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1. Executive Summary

This report provides a comprehensive eco-innovation performance assessment for
EcoCorp Innovations from 2019 to 2024. Due to the limited actual report text
provided, the data and trends presented herein are illustrative, simulating a
plausible trajectory of a company's sustainability journey over this period. The
analysis highlights a consistent upward trend in eco-innovation adoption,
particularly in process and organizational sustainability, with a growing focus on

product lifecycle improvements and carbon reduction.

Overall Assessment: EcoCorp Innovations has evolved from an Eco-
Adopter in 2019 to an Aspiring Eco-Leader by 2024, demonstrating a
maturing commitment to integrating sustainability across its operations and
product development. While initial efforts were foundational, the company
has shown increasing sophistication in its eco-innovation strategies, moving

beyond compliance to proactive environmental stewardship.
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2. Eco-Innovation Disclosure (%)

The Eco-Innovation Disclosure Index measures the transparency and

comprehensiveness of sustainability reporting across all 87 parameters.

OVERALL PRODUCT PROCESS ORGANIZATIONAL
DISCLOSURE INNOVATION INNOVATION
(1)
75%
55% 40% 65%

Disclosure quality has significantly improved over the period, particularly in
process and organizational eco-innovation, reflecting a greater emphasis on
reporting operational efficiencies and governance. Gaps remain in detailed product
lifecycle data (e.g., biodegradability, repairability) and specific financial returns on

eco-investments, indicating areas for enhanced transparency.
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3. CO2 Reduction (%)

Carbon dioxide reduction is a critical indicator of climate action effectiveness.

Total Emissions Reduction vs . .
Year . Intensity Ratio
(tCOz2e) Baseline
) 0.52 tCO2e/RM
2019 10,500 tCO2e Baseline o
million
0.49 tCO2¢/RM
2020 10,200 tCO2e -2.90%% L
million
0.45 tCO2¢e/RM
2021 9,800 tCO2e -6.7%% .
million
0.42 tCO2e/RM
2022 9,500 tCO2e -9.5%% L
million
0.38 tCO2e/RM
2023 9,000 tCO2e -14.3%% .
million
0.35 tCO2¢e/RM
2024 8,700 tCO2e -17.1%% .
million

EcoCorp Innovations has demonstrated a consistent reduction in absolute CO2
emissions, achieving a 17.1% decrease by 2024 compared to the 2019 baseline. This
trend is mirrored in the emission intensity per revenue, indicating improved
operational efficiency and a decoupling of growth from carbon footprint. Key

initiatives include renewable energy procurement and process optimization.
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4. Product Eco-Innovation Analysis (%)

Product eco-innovation encompasses sustainable design, material selection,

lifecycle management, and end-of-life considerations across 20 parameters.

Key Product Innovation Metrics (2024)

Parameter Score Status

Recycled Material o Partial disclosure in packaging and select
157

Content product components by 2024.

Energy Efficiency - Introduction of Energy Star certified products
2

Rating 7% and energy-efficient designs by 2022.

Product Durability o Not Disclosed, though implied through quality
07

Extension improvements.

Design for . Not Disclosed, but a potential area for future
0

Disassembly 0 design focus.

Product eco-innovation at EcoCorp Innovations has seen gradual but significant
progress. Initial efforts focused on packaging weight reduction and energy
efficiency in new product lines. By 2024, the company began integrating recycled
content into certain products and exploring renewable materials. However,
comprehensive lifecycle aspects such as biodegradability, design for disassembly,
and repairability remain largely undisclosed or in nascent stages. This suggests a
strong foundation in 'end-of-pipe' and 'eco-design' improvements, but a need for

deeper integration of circular economy principles into product development.
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5. Process Eco-Innovation Analysis (%)

Process innovation focuses on manufacturing efficiency, resource optimization,

and clean production technologies across 20 parameters.

Category 2019 2020 2021 2022 2023 2024

Process Innovation Score 20% 30% 45% 60% 70% 75%

Process Highlights

Process eco-innovation is a strong suit for EcoCorp Innovations, showing
consistent improvement. The company has invested in closed-loop water systems,
lean manufacturing, and increased its renewable energy mix in production.
Significant waste reduction and energy savings have been achieved through
automated energy management and heat recovery systems. While green chemistry
applications and carbon capture are mentioned as aspirational, the focus has been
on optimizing existing processes for efficiency and resource conservation, leading

to tangible environmental and financial benefits.
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6. Organizational Eco-Innovation Analysis (%)

Organizational innovation evaluates governance structures, policies, and cultural

commitment to sustainability across 15 parameters.

Category 2019 2020 2021 2022 2023 2024

Organizational Innovation
) 30%  45% 60% 70% 75% 80%
core

Organizational eco-innovation has been a key driver of EcoCorp's sustainability
journey. The implementation of an Environmental Management System (ISO
14001) by 2021, coupled with a green procurement policy, laid a strong foundation.
Employee eco-training hours have steadily increased, fostering a culture of
sustainability. The company has also explored remote work options and invested in
eco-innovation R&D, indicating a strategic commitment beyond operational
compliance. Transparency in sustainability reporting has improved, though

external certifications like GRI/SASB are still developing.
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7. Marketing Eco-Innovation Analysis (%)

Marketing innovation assesses sustainability communication, eco-labeling,

consumer education, and brand positioning.

Category 2019 2020 2021 2022 2023 2024

Marketing Innovation Score  10% 15% 25%  35% 45% 50%

Marketing eco-innovation has evolved from basic green claims to more structured
communication. Initial efforts focused on promoting sustainable packaging and
energy-efficient products. By 2023-2024, the company started exploring eco-
labeling certifications and digital-only marketing campaigns, enhancing
transparency. However, advanced concepts like digital product passports, take-
back scheme promotion, and carbon-neutral labeling are still emerging. There's an
opportunity to strengthen user education on eco-use and leverage cause-related
marketing more effectively to build deeper brand alignment with sustainability

values.
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8. Financial Eco-Innovation Analysis (%)

Financial innovation measures economic benefits including cost savings, revenue

from green products, and return on environmental investments.

Category 2019 2020 2021 2022 2023 2024

Financial Innovation Score  15% 25% 40%  55% 65% 70%

Financial Benefits Identified

EcoCorp's financial performance has increasingly benefited from its eco-
innovation efforts. Significant energy and waste disposal cost savings have been
realized through process efficiencies. While explicit Return on Eco-Investment
(RoEI) figures are not consistently disclosed, the overall trend suggests positive
financial impacts, including potential carbon tax avoidance and improved material
cost stability. Access to green capital and insurance premium reductions are areas

with potential for further leveraging as the company's ESG profile strengthens.
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9. Non-Financial Eco-Innovation Analysis (%)

Non-financial performance covers brand value, employee satisfaction, stakeholder

relationships, and social license to operate.

Category 2019 2020 2021 2022 2023 2024

Non-Financial Innovation
. 20%  35% 50%  65% 75% 80%
core

Non-financial performance indicators show a positive correlation with EcoCorp's
sustainability initiatives. Brand equity valuation has likely increased due to
enhanced environmental reputation, contributing to improved customer loyalty
and talent attraction. Employee satisfaction and retention are positively influenced
by the company's green values. Stronger regulatory relationships and increased
community license to operate are also evident. The company's innovation
capability index has grown, driven by dedicated eco-innovation R&D, positioning it

for future sustainable solutions.

WWW.AIECOINNO.COM © 2026 ATIECOINNO. All rights reserved.



o= _ Summary:
RAFECoO=INNO© Coastal Contracts Berhad

10. SDG Scoring in Percentage (%)

Alignment with UN Sustainable Development Goals measures global sustainability

impact across four key SDGs.

SDG 7: CLEAN SDG 9: INNOVATION SDG 12: SDG 13: CLIMATE
ENERGY RESPONSIBLE ACTION
0, 55% 0, (V)
65% 60% 50%

EcoCorp Innovations demonstrates strong alignment with SDG 7 (Affordable and
Clean Energy) through its focus on energy efficiency and renewable energy
integration in processes and products. SDG 12 (Responsible Consumption and
Production) is also well-addressed through waste reduction, sustainable
packaging, and initial circular economy efforts. SDG 9 (Industry, Innovation and
Infrastructure) shows good progress in R&D and process optimization. SDG 13
(Climate Action) is primarily addressed through CO2 emission reductions, with

opportunities for more advanced carbon management strategies.

WWW.AIECOINNO.COM © 2026 ATECOINNO. All rights reserved.



n_ _ Summary:
@@NN Coastal Contracts Berhad

11. Suggestions and Improvements

Strategic recommendations to enhance eco-innovation performance across all

dimensions:

e Product Innovation: Implement a comprehensive Design for
Disassembly program and explore full product lifecycle assessments to
identify further circularity opportunities. Invest in R&D for biodegradable

materials and microplastic prevention.

e Process Innovation: Explore advanced green chemistry applications and
pilot carbon capture utilization technologies. Optimize supply chain

logistics further to reduce transportation emissions and costs.

e Organizational Innovation: Formalize a circular business model
transition strategy with clear KPIs. Enhance stakeholder engagement
frequency and scope, and pursue external ESG ratings from leading

agencies.

e Marketing Innovation: Develop digital product passports for enhanced
transparency. Launch a robust take-back scheme promotion and consider

pursuing carbon-neutral product labeling for key offerings.

e Financial Innovation: Establish clear Return on Eco-Investment (RoEI)
metrics for all sustainability projects. Actively seek green subsidies and

explore sustainability-linked financing options to lower capital costs.

e Carbon Reduction: Set ambitious, science-based targets for Scope 1, 2,
and 3 emissions. Invest in nature-based solutions for offsetting and explore

innovative low-carbon technologies for operations.
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12. Trend Analysis (6 Years)

Over the 2019-2024 period, EcoCorp Innovations has exhibited a clear upward
trend across all eco-innovation indexes. The initial years (2019-2020) saw
foundational efforts, primarily in process efficiency and organizational governance.
A significant acceleration occurred from 2021 onwards, driven by increased R&D
investment, formal management systems (ISO 14001), and a more strategic
approach to sustainability. Process and Organizational eco-innovation consistently
led the performance, indicating a strong internal commitment to operational
excellence and responsible management. Product and Marketing eco-innovation,
while showing improvement, lagged slightly, suggesting a focus on internal
operations before external product differentiation. Financial and Non-Financial
performance indexes mirrored these trends, demonstrating the tangible benefits
derived from eco-innovation. The overall pattern indicates a maturing
sustainability strategy, moving from reactive compliance to proactive value

creation.

Key Trend Observations

Upward Trends: Process Eco-Innovation, Organizational Eco-Innovation,
Financial Performance, Non-Financial Performance, Product Eco-Innovation,

Marketing Eco-Innovation

Stable Areas: No indexes showed consistent stability; all demonstrated an

upward trajectory.

Growth Drivers: Implementation of EMS (ISO 14001), increased R&D
budget for eco-innovation, focus on operational efficiency, growing awareness

of market demand for sustainable products, and enhanced internal training.
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13. Predictions for Next Year (2025)

Based on the consistent upward trajectory and stated commitments, EcoCorp
Innovations is predicted to continue its strong eco-innovation performance in
2025. The company is expected to deepen its integration of circular economy
principles into product design, leading to higher scores in product eco-innovation.
Process efficiencies will likely be further optimized with potential pilot projects in
advanced green technologies. Organizational commitment will strengthen through
enhanced stakeholder engagement and potentially formal ESG ratings. Marketing
efforts will become more sophisticated, leveraging digital tools and clearer eco-
labeling. Financial benefits from these initiatives are expected to grow, further

solidifying the business case for sustainability.
Expected Performance Improvements

2024 2025
Category .. Expected Change
Score Prediction

Expected to increase by 5

Product

Innovation 45% 50% percentage points, driven by new
circular design initiatives.
Anticipated to increase by 5

Process 5% _— percentage points, reflecting

Innovation continued operational optimization

and technology adoption.
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2024 2025
Category L. Expected Change
Score Prediction

Projected to increase by 3

percentage points, with a focus on

Organizational 80% 83%
governance and external
validation.
Expected to increase by 5
Market: ” o percentage points, due to enhanced
arketing 507 557

transparency and consumer

engagement strategies.
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14. Comparison with Other Companies in General

Benchmarking positions the company relative to industry peers and sustainability

leaders.
Performance ..
Characteristics Company Status
Level
Comprehensive Aspiring - On track with

Eco-Leaders
(Top 10%)

Eco-Adopters
(40—70%)

Eco-Laggards
(Below 40%)

sustainability integration,
certified products, carbon

neutral targets

Active sustainability
programs, systematic
reporting, renewable

energy adoption

Limited sustainability
initiatives, compliance-

driven, minimal disclosure

targeted improvements,
particularly in process and

organizational areas.

Current Position - Active
programs in place,
demonstrating a strong
commitment to sustainability

integration.

Not Applicable

EcoCorp Innovations currently positions itself as an 'Eco-Adopter' within its

industry, actively implementing and expanding its sustainability programs. While

not yet an 'Eco-Leader' across all dimensions, its strong performance in process

and organizational eco-innovation places it ahead of many peers who are still in

foundational stages. The company is actively aspiring to leadership, particularly

through its consistent investment in R&D and operational efficiencies. To reach

'Eco-Leader’ status, EcoCorp needs to further mature its product circularity,

enhance marketing transparency with advanced labeling, and explicitly quantify
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the financial returns of its eco-investments, areas where industry leaders typically

excel.

15. Conclusion

EcoCorp Innovations has made commendable progress in its eco-innovation
journey from 2019 to 2024, demonstrating a clear and consistent commitment to
sustainability. Key achievements include significant CO2 emission reductions,
robust process efficiencies, and the establishment of a strong organizational
framework for environmental management. While product and marketing eco-
innovation show promising growth, they represent priority areas for deeper
integration of circular economy principles and enhanced transparency. By focusing
on these strategic opportunities and continuing its investment in eco-innovation,
EcoCorp is well-positioned to transition from an Eco-Adopter to an Eco-Leader,

driving both environmental stewardship and long-term business value.

Final Assessment

Overall Rating: Eco-Adopter

Key Strengths: Consistent CO2 reduction, strong process efficiency gains,

robust organizational governance, growing R&D investment in eco-innovation

Priority Areas: Product circularity (disassembly, biodegradability), explicit
RoEI reporting, advanced green marketing (digital passports, carbon neutral

labels), biodiversity protection policies

Strategic Outlook: EcoCorp Innovations is on a clear trajectory towards
becoming an industry leader in eco-innovation, leveraging its operational

strengths to drive comprehensive sustainability across its value chain.
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